Annual Quality Assurance Report of PRAGATI ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution

PRAGATI ENG NEERI NG COLLEGE

Name of the Head of the institution

Dr . K. SATYANARAYANA

Designation

PRI NCI PAL

Does the institution function from its own
campus?

Yes

Phone No. of the Principal

08852- 252233

Alternate phone No.

Mobile No. (Principal)

9618787861

Registered e-mail ID (Principal)

princi pal @ragati.ac.in

e Address 1 - 378, ADB Road, Suranpal em
Near Peddapuram

e City/Town Kaki nada

o State/UT Andhra Pradesh

e Pin Code 533437

2.Institutional status

Autonomous Status (Provide the date of
conferment of Autonomy)

16/ 06/ 2016

Type of Institution

Co- educati on

Location

Rur al
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Financial Status

Sel f-fi nanci ng

Name of the IQAC Co-ordinator/Director

Dr. A. Radha Kri shna

e Phone No.
e Mobile No: 9440614466
e IQACemail ID I gac@ragati.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://pragati.ac.in/naac/aqar-2
[

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://pragati.ac.in/exam nation

s/ academ c- cal endar s/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.05 2015 11/ 05/ 2015 |31/ 12/ 2021

6.Date of Establishment of IQAC

21/ 04/ 2014

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
NI L NI L NI L Ni | 0
8.Provide detailsregarding the composition of the IQAC:
e Upload the latest notification regarding the | View File

composition of the IQAC by the HEI

9.No. of IQAC meetings held during the year

e Were the minutes of |QAC meeting(s) and
compliance to the decisions taken
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uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Training Faculty in Energing areas

Encour agi ng students to do online AICTE certification courses

Motivating Alumi to engage in training of students towards their
career growth

Pronoting i nnovation and incubation anong students and faculty

organi zing activities under industry 4.0 cl ubs

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes
To continue renedi al classes for For 2021-22 academ c year, we
academ cal | y di sadvant aged made significant strides in our
student s. comm tnent to provide renedi al

cl asses for academically
di sadvant aged students, a
response to the chall enges posed
by the COVI D-19 pandem c, which
severely inpacted students
academ c performance. Despite
the hurdles, we inplenented a
conmpr ehensi ve renedi al program
that included tailored support,
addi tional tutoring, and access
to online resources to bridge
the | earni ng gaps caused by the
pandem c. Through our dedi cated
efforts and the cooperation of
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our students, we observed
remar kabl e i nprovenents in their
academ c performance, with a
substantial increase in test
scores and overall grades

To notivate the students to Join Pragati Col | ege nmaintains an
NPTEL courses and online ongoi ng commtnent to inspiring
certification courses students to enroll in NPTEL

courses. Notably, the college
has consistently ranked within
the top 50 institutions for
t hree consecutive academ c
years, signifying the
achi evenents of its students in
conpl eting SWAYAM certification
prograns. The Institutional
Quality Assurance Cell (1 QAC
has played a pivotal role in
pronoti ng awar eness anong
students about the benefits of
participating in online
certification courses through
Al CTE- Eduski Il . As a direct
result of these efforts, Pragati
Col | ege has achieved a
remar kabl e 9th rank nationally.
Thi s remar kabl e success
underscores the college's
dedication to fostering a
cul ture of continuous | earning
and skill devel opnent anong its
student community, positioning
them for future success in an
ever - evol vi ng prof essi onal

| andscape.
Devel opi ng and Pronoti ng The COVI D-19 pandem c has
| nnovation in Teachi ng- Learning significantly inpacted the

col l ege' s teaching and | earning
activities. Enbracing the

To col | ect feedback from vari ous Feedback fornms were coll ected
st akehol ders fromvarious stakehol ders (
Students, Teachers, Enpl oyers,
Al umi, Parents)
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Pl anned to conduct Entrepreneur
devel opnent and | nnovati on
practices related progranes to
t he students

The institution, established
under the aegis of the Mnistry
of Human Resource Devel opnent
(MHRD), is known as II1C and is
primarily dedicated to
conducting a wi de array of
activities centered around
entrepreneurship, intellectual
property rights, and innovation
within the field of engineering.
I11C, as a pioneering entity,
pl ays a pivotal role in
fostering an ecosystemthat
nurtures entrepreneurial spirit
and creativity anong students
and professionals. Its
mul tifaceted initiatives
enconpass pronoting
ent repreneurshi p through
wor kshops, facilitating the
protection of intell ectual
property through patent filing,
and encouragi ng i nnovati on
t hrough research and devel opnent
projects. By creating a
conduci ve environnent for
buddi ng entrepreneurs,
saf equardi ng intell ectua
property, and pronoting
i nnovati ve endeavors, I1I1C
contributes significantly to the
growt h and advancenent of the
engi neeri ng domain while
enpowering individuals to turn
their ideas into tangible,

i mpact ful sol utions.

13.Wasthe AQAR placed before the statutory
body?

Yes

e Name of the statutory body
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Name of the statutory body Date of meeting(s)
Academ ¢ Counci | 25/ 05/ 2023
14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission
2021-22 07/ 01/ 2023

15.Multidisciplinary / interdisciplinary

The institute acknow edges the inportance of staying current in the
ever - changi ng technol ogi cal environment. To keep pace with these
advancenents, it has integrated a variety of interdisciplinary and
mul ti-disciplinary courses into its curriculum Inspired by Al CTE s
nodel curriculum the institute seanl essly weaves together a diverse
array of subjects, enconpassing fundanental sciences, humanities,
soci al sciences, engineering sciences, and managenent studies. This
conpr ehensi ve approach equi ps students with a broad spectrum of
cutting-edge skills and conpetencies necessary to excel in today's
world. In addition to theoretical instruction, the institute pl aces
a strong enphasis on practical skill devel opnent, fostering hands-on
experi ences and various training prograns

16.Academic bank of credits (ABC):

The National Education Policy (NEP) introduces a transformative
approach to education, allowing students the flexibility to enter
and exit academ c progranms at multiple points. This flexibility
enpowers students to explore their interests and preferred | earning
nmet hods, enabling themto select courses that align with their
intellectual, professional, or vocational passions. Gone are the
restrictive confines of nmandated degrees or courses, as students’
earned credits are digitally archived within the ABC system At
Pragati Engi neering Col |l ege, students enthusiastically accumnul ate
credits through national prograns |ike SWAYAM NPTEL, MOCCS, and
nore, showcasing their endorsenent of the NEP's provisions. Wile
the full inplenentation of the Academ c Bank of Credit (ABC) awaits
approval due to the college's affiliation with JNTUK, Pragati

Engi neering Col |l ege eagerly anticipates enbracing the ABC once it's
seanl essly integrated into academ c curricul a.
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17.5kill development:

PEC consistently nurtures and enpowers students to enhance their
skills through a diverse array of offerings. This includes val ue-
added courses, specialized industry training, enlightening guest

| ectures by industry lumnaries, and i nmmersive internships. To align
with the National Education Policy (NEP) and Regul ation 20 (R20)
guidelines, the institution has seam essly integrated skill-centric
courses into its curriculum Furthernore, PEC has introduced
advanced engi neering progranmm ng courses to bol ster students'
enployability. In collaboration with the Andhra Pradesh State Skil
Devel opnment Cor poration (APSSDC), PEC has orchestrated numerous
short-term engi neering skill devel opnent prograns. PEC s ongoi ng
efforts to forge corporate partnerships have nade skill devel opnent
an integral part of the professional courses and conpetencies

of fered. Students are introduced to the inportance of skil

devel opnent during the Induction programin their first year.
Subsequently, they conplete mni-projects in the second and third
years, culmnating in substantial projects during their final year.
To refine their practical skills, dedicated project |aboratories are
provi ded for each subject. PEC actively encourages students to
undertake sumrer internships, enhancing their problemsolving
abilities. Technical activities, including institute-sponsored

proj ect expos, further enrich students' skillsets and adaptability
to changing circunstances. To bol ster enployability during placenent
opportunities, students also receive consistent training in

comruni cation skills. PEC has established student clubs spanning
sports, dance, nusic, photography, literature, and sustainable

devel opnent, anong others, serving as platforns for holistic skill
devel opnent. These cl ubs, along with professional associations |ike
| EEE, | STE, |IE, |ETE, and CSI, offer additional avenues for skil
enhancenent and net wor ki ng.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

In Iight of India s diverse cultures and | anguages, fostering
proficiency in |local |anguages and cultures can significantly
benefit students in their career advancenent. Aligned with the

NEP- 2020 vision for pronoting teaching and [ earning in Indian

| anguages, our institution strives to create an environnent
conduci ve to students teaching and |l earning in their nother tongue.
This initiative boosts students' self-esteem and deepens their grasp
of concepts across various subjects and academ c levels. Wile
English proficiency is often essential in the engineering workpl ace,
we recogni ze the vital role of effective conmunication in English.
At PEC, we enphasize a blend of English and | ocal |anguages to
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enhance students' ability to articulate their ideas, thoughts, and
opi ni ons. Moreover, PEC places imense value on India's rich
cultural tapestry and linguistic diversity. To instill this
appreciation, all students are required to undertake the "Essence of
I ndian Traditional Know edge (EITK)" course, exposing themto
ancient scientific and mathemati cal wi sdomas well as the evol ving
lifestyles fromthe Vedic era to the contenporary period. In

addi tion, Pragati Engineering College proudly organizes a nultitude
of cultural events that cel ebrate and preserve the essence of the

I ndian traditional system fostering an inclusive environnment

W t hout gender bias. These events al so serve as a platformfor
students to revitalize their skills.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Pragati Engi neering Coll ege (PEC) has effectively adopted Qutcomne-
Based Education (OBE) principles, ensuring clarity and alignnent in
its educational approach. PEC s pedagogy enphasi zes wel | -defi ned
Program Qut cones and Program Specific Qutcones that correlate with
Graduate Attributes. Course Qutcones (CGCs) for all subjects are
meticul ously crafted based on Bl oomi s Taxonony, enconpassi ng hi gher-
| evel skills such as Applying, Analyzing, Evaluating, and Creating.
These COs are then harnonized with the Program Qutconmes and Program
Specific Qutconmes. The institution enploys proficient assessnent
tools to gauge the attai nment of PGCs, PSOs, and PEGCs, with the
results informng curricul um devel opnent. OBE at PEC facilitates
adapt abl e | earni ng, enpowering students to sel ect subjects and study
net hods that resonate with their individual strengths and
limtations. This flexibility enabl es thorough subject nastery.

PEC s OBE framework aligns with the objectives set forth in the
Nat i onal Education Policy 2020, enbracing a nultiple entry and exit
system the creation of an "Academ c Bank of Credits," a focus on

| earni ng outcomes, and the integration of online and digital

| earni ng net hods to advance authentic OBE in hi gher education. The
college's commtnent to OBE is evident through regular training
sessions conducted by the I QAC for new faculty nenbers, the

i nclusion of COs, PGs, PEGCs, and PSGs in every syllabus, and the

di ssem nation of effective educational practices anong stakehol ders.

20.Distance education/online education:

Wil e sone Indian universities hold UGC aut hori zation for distance
and open education, Pragati Engi neering College (PEC) does not
currently offer distance | earning progranms. However, in response to
the COVID-19 pandem c, PEC, |ike other institutions, swiftly
transitioned to online education to acconmpdate students who woul d
have ot herwi se been on canpus. To facilitate this shift, instructors
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underwent training on online learning platforns, and |icensed tools
li ke "M crosoft Teans" and "Zoomi' facilitated course delivery and
exam nations. The college's |library extended support for students'
onli ne acaden c endeavors. As the pandem c evol ved, PEC conduct ed
classes in both fully online and hybrid formats, while webinars
I ntroduced students to energing technol ogies. Furthernore, PEC has
recently integrated MOOCs into its curriculumto align with industry
needs and bol ster students' skill sets. In conclusion, PEC has
denonstrated its adaptability to flexible | earning environnents and
proactive engagenent in educational reforns.
Extended Profile
1.Programme
1.1 14
Number of programmes offered during the year:
File Description Documents
Institutional Data in Prescribed Format View File
2.Student
2.1 4495
Total number of students during the year:
File Description Documents
Institutional datain Prescribed format View File
2.2 1102
Number of outgoing / final year students during the year:
File Description Documents
Institutional Datain Prescribed Format View File
2.3 4435
Number of students who appeared for the examinations conducted
by the institution during the year:
File Description Documents
Institutional Datain Prescribed Format View File
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3.Academic
31 771
Number of coursesin all programmes during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.2 226
Number of full-time teachers during the year:

File Description Documents

Institutional Data in Prescribed Format View File
33 226
Number of sanctioned posts for the year:
4.1 nstitution
4.1 405
Number of seats earmarked for reserved categories as per
GOl/State Government during the year:
4.2 73
Total number of Classrooms and Seminar halls
4.3 1057
Total number of computers on campus for academic purposes
4.4 1306. 11

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula devel oped and implemented have relevance to the local, national, regional and global
developmental needs which are reflected in Programme Outcomes (POs), Programme Specific
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Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

Pragati Engi neering College (PEC) is commtted to delivering high-
guality education that aligns with the guidelines of Al CTE, APSCHE,
the affiliating university, and incorporates stakehol der feedback in
pursuit of its mssion and vision. The curriculum thoughtfully

desi gned, enconpasses di verse facets of basic science, humanities,
pr of essi onal courses, and offers both core and el ective options to
ensure conprehensive educati on.

PEC s departnents align their vision and m ssion with Program
Educational Objectives (PEGs) while structuring Program Qutcones
(PGs) and Program Specific Qutconmes (PSGCs) to enphasi ze domai n-
speci fic know edge and skills in line wth Course Qutcones (COs).
These COs are shaped by revised Bl ooni s Taxonomny, encouragi ng
critical thinking, analysis, and application.

Curriculumdesign factors in reputed university syllabi, Al CTE
nodel s, professional body outcones, industry expertise, alummi

i nput, and conpetitive examsyllabi. It undergoes scrutiny by the
Departnent Advisory Conmittee (DAC), the Board of Studies (BOS),

i ndustry experts, alumi, and faculty nenbers. Institutional

aut onony enabl es agil e revisions based on stakehol der input.

In rural areas, curriculum adaptations prioritize soft skills,
general aptitude, and technical proficiency. The introduction of
Maj or, M nor, and Honors prograns under regulation R20 all ows
speci al i zati on beyond di sci pl i nes.

To enhance know edge, students engage in MOOCs via NPTEL and

mandat ory i nternshi ps, conplenented by val ue-added courses for

i ndustry readi ness. The curriculumintegrates |ocal and gl obal

i ssues, notably the Comunity Service Project (CSP), where students
tackl e | ocal challenges with sustainable, environnentally conscious
sol utions, ensuring a forward-I|ooking, holistic education.

File Description Documents

Upload additional information, if View File
any

Link for additional information
Ni |

1.1.2 - Number of Programmeswhere syllabusrevision was carried out during the year

9

Page 11/69 17-09-2024 11:13:11


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRZc3IyaXk2TUNhMXpxWDVLVWJ3OVE9PSIsInZhbHVlIjoiMWFFNFFySXBLall6bXYwUElUZ202OHR6cUVreDRkWkNZUUVYM3hwYUVQZWx3K0RSbjkxL21ldWgwQVlMS3BLcyIsIm1hYyI6IjdlYWQ2MmNkM2M1YWQxOWJiNDJmZjgzZjRiMjI5Nzk3NjU2N2ZhOTE0NWQ3Yjc3YTQ0Nzg2ODU3YmY4OWY3YzgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PRAGATI ENGINEERING COLLEGE

File Description

Documents

Minutes of relevant Academic
Council/BOS meeting

No File Upl oaded

Details of syllabusrevision
during the year

View File

Any additional information

No File Upl oaded

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year

157

File Description

Documents

Curriculum / Syllabus of such
COourses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approval for these courses

No File Upl oaded

MoUs with relevant
organizations for these courses, if
any

No File Upl oaded

Any additional information

No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

145

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

14
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File Description Documents

Minutes of relevant Academic No File Upl oaded
Council/BoS meetings

Any additional information No File Upl oaded
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

Pragati Engi neering College (PEC) is dedicated to infusing cross-
cutting educational thenmes into its curriculum aligning with the
Sust ai nabl e Devel opnent Goals (SDGs) and the National Education
Policy - 2020 (NEP-2020). PEC places strong enphasis on professional
ethics, integrating ethical decision-making, integrity, and
responsibility into the education of future engineers. The

" Prof essional Ethics and Human Val ues' course is mandatory for all
engi neeri ng branches.

The col |l ege actively pronotes gender equality, organizing

di scussi ons and case studies to rai se awareness about gender issues
and foster inclusivity. PEC recognizes the inportance of instilling
human val ues in students, introducing 'Universal Human Val ues-11
Under st andi ng Harnony' to cultivate enpathy and soci al
responsibility.

Recogni zi ng the urgent need to address environnental chall enges, PEC
i ntegrates environnental education and sustainability practices into
its curriculum The Institution enphasizes the inportance of
sust ai nabl e devel opnent, resource conservation, and environnental
stewardshi p. Students are exposed to topics such as climte change,
renewabl e energy, waste managenent, and sustai nabl e engi neeri ng
solutions. Students devel op the know edge and skills necessary to
contribute to a greener and nore sustainable future. Through the
courses like' Environnental Science', ‘Renewabl e Energy Engi neering’,
‘Di saster Managenent’', ‘ Sustai nable Energy Technol ogi es’ , Wat er
Resour ce Engi neering which) have been added to the curricul um

Mor eover, PEC incorporates SDGrelated topics, fostering an

under st andi ng of social, econom c, and environnent al

i nt erdependenci es. The institution adheres to NEP-2020 principles,
offering | earner-centric, interdisciplinary education to produce
graduat es equi pped with holistic know edge, social consciousness,
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File Description

Documents

Upload the list and description of
the courses which address issues
related to Gender, Environment
and Sustainability, Human
Values and Professional Ethicsin
the curriculum

View File

Any additional information

No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during

the year

33

File Description

Documents

List of value-added courses

View File

Brochure or any other document
relating to value-added courses

No File Upl oaded

Any additional information

No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

724

File Description

Documents

List of students enrolled

View File

Any additional information

No Fil e Upl oaded

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

3085

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

No File Upl oaded

1.4 - Feedback System
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1.4.1 - Structured feedback and review of the
syllabus (semester-wise / year-wise) is obtained
from 1) Students 2) Teachers 3) Employers
and 4) Alumni

B. Any 3 of the above

File Description Documents

Provide the URL for

the Governing Council /
Syndicate / Board of
Management

stakeholders' feedback report Ni |
Upload the Action Taken Report View File
of the feedback as recorded by

Any additional information

No File Upl oaded

1.4.2 - Thefeedback system of the I nstitution
comprisesthefollowing

A. Feedback coll ected, anal ysed
and action taken made avail abl e
on the website

File Description Documents

Provide URL for stakeholders’
feedback report

Ni |

Any additional information

View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1108

File Description Documents

Any additional information

No Fil e Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as per
thereservation policy during the year (exclusive of supernumerary seats)

401
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File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

Pragati Engi neering Coll ege (PEC) recognizes the transformative
power of education, acknow edgi ng that each student possesses uni que
| earning abilities. To cater to these diverse needs, PEC has

i npl enment ed a conprehensi ve assessnment system and tail ored support
progr ans.

Assessnent for Learning: PEC prioritizes ongoing assessnent to gauge
students' learning |evels. Continuous assessnent practices enable
teachers to identify individual strengths, weaknesses, and areas
needi ng attention, ensuring personalized gui dance.

Di agnostic Assessnents: Understandi ng that nmany students cone from
rural backgrounds, PEC utilizes tests, formative eval uations, and
continuous internal assessnents to gain insights into students’

| earning profiles. These assessnents help identify | earning
difficulties, know edge gaps, and potential barriers to academc
progress. The assessnent conprises Internal Evaluation (50%

wei ght age), External Eval uation (25% wei ghtage for students with
nore than three backl ogs), and C assroom Performance (25%

wei ght age). Students are categorized as advanced or slow | earners at
t he begi nning of their coursework.

Support for Slow Learners: Slow |learners are identified based on
cl ass attendance, participation, and test performance. Subject

t eachers conduct makeup and renedi al classes throughout the
senester. Faculty counselors nonitor their progress, providing
gui dance on attendi ng cl asses and additional support.

Support for Advanced Learners: Bright students are identified based
on active participation, questioning ability, and exam perfornmance.
They receive academ ¢ gui dance to participate in inter-institute
conpetitions, gain awareness of project managenent techni ques, and
conpl ete online courses |ike NPTEL/ SWAYAM and COURSERA. Acadeni c
toppers are recognized with certificates and prizes, while

out st andi ng graduates receive gold nedals annually.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
07/ 01/ 2022 4495 226

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

Pragati Engi neering College (PEC) is commtted to providing a

conpr ehensi ve and engagi ng | earning experience to its students. The
col | ege enpl oys student-centric approaches, including experiential

| earni ng, participative |earning, and probl em sol vi ng net hodol ogi es,
to enrich the educational process. Furthernore, PEC harnesses the
power of Information and Communi cati on Technol ogy (1 CT) tools and
online resources to optimze teaching and | earni ng.

Experiential Learning: At PEC, experiential |earning takes center

st age, enphasi zi ng hands-on experiences that encourage active
student involvenent. Practical sessions, |ab work, and project-based
| earning all ow students to apply theoretical know edge in real-world
contexts. This approach nurtures critical thinking, problemsolving,
and teammork skills while deepening their understandi ng of the
subject matter.

Parti ci pative Learning: PEC chanpi ons participative |earning, where
students becone active participants rather than passive recipients
of information. Interactive classroom di scussions, group activities,
and peer-to-peer |earning foster communi cation skills, broaden

subj ect conprehensi on, and boost notivation.

Pr obl em Sol vi ng Met hodol ogi es: The col | ege i ntegrates probl em sol ving
met hodol ogies into its curriculumthrough Industry 4.0 O ubs.
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Students tackl e conpl ex chall enges through case studi es,
si mul ati ons, and demandi ng assi gnnents, cultivating creativity,
anal ytical thinking, and decision-making abilities.

| CT- Enabl ed Tools and Online Resources: PEC recogni zes the inportance
of ICT in education and enpl oys various digital tools. These
resources, including e-books, research materials, nultinedia
presentations, and online platforns, enrich | earning experiences,
facilitate interactive teaching, and accommobdat e i ndividual |earning
pref erences. They enpower students to explore topics at their own
pace, ensuring they are well-prepared for future careers in a
digitalized world.

File Description Documents

Upload any additional View File
information

Link for additional Information
Ni |

2.3.2 - Teachers use |CT-enabled tools including online resources for effective teaching and learning

In an increasingly digital world, PEC recognizes the inportance of
integrating Information and Conmuni cati on Technol ogy (ICT) into the
teaching and | earni ng process. The col |l ege enploys a variety of |ICT-
enabl ed tools, including online resources, to enhance the

ef fectiveness of education delivery. These tools provide students

Wi th access to a vast array of learning nmaterials, including e-
books, research articles, interactive nodules, and nmultinedia
presentations. By |everaging online resources, students can

suppl enent their classroom | earning, explore topics in depth, and
stay updated with the | atest developnents in their field of study.

The use of ICT tools also enables teachers to deliver content in a
nore engagi ng and interactive manner. Through multinedi a
presentations, sinulations, and virtual experinents, conplex
concepts can be visualized and understood nore effectively. Online
pl atfornms and | earni ng managenent systens facilitate conmmunication
and col | aborati on between students and teachers, allow ng for

seanl ess exchange of information, assignnment subm ssions and

f eedback. Moreover, ICT tools provide students with the flexibility
to learn at their own pace, catering to individual |earning styles
and preferences.
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File Description Documents

Provide link for webpage
describing ICT enabled tools Ni |
including online resources for
effective teaching and learning
process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

154

File Description Documents

Upload year-wise number of No Fil e Upl oaded
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Academ c¢ Cal endar Devel opnent: PEC recogni zes the value of a
nmeticulously crafted academ c cal endar. The Principal, in

col I aboration with departnent heads and the Exam nation Section
meticul ously constructs a conprehensive academ c cal endar. This
cal endar enconpasses essential details |like senester comencenent
and closure, total working days, syllabus coverage goals, exam
ti met abl es, and the observance of significant dates and nati onal
hol i days.

Key Conponents of the Academ c Cal endar:

1. Senester Dates: PEC s academ c cal endar clearly delineates the
start and end dates of each senester, offering students and
faculty a precise understandi ng of term duration.

2. Class Schedules: It furnishes a well-defined class tinetable,
speci fying course timngs and durations, aiding students in
managi ng study tine and hel ping faculty allocate anple
t eachi ng and assessnent tine.

3. Exam Schedul es: The cal endar includes deadlines for
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assignnents, class tests, internal and external assessnents
(m d-senester and senester-end exans), providing students with
anpl e preparation tine.

4. Co-curricular and Extra-curricular Activities: It incorporates
dates for workshops, sem nars, guest |ectures, and ot her
enrichnment activities, ensuring a bal anced educati onal
experi ence.

Teachi ng Pl ans Devel opnent:

1. Course (bjectives: Cearly defined | earning objectives and
out cones, guiding students towards course conpl etion goals.

2. Course Content and Resources: Qutlines of course content and
the required resources, including textbooks and online
materials, ensuring instructors have the necessary tools for
ef fective teaching.

3. Instructional Strategies: Identification of engagenent
t echni ques such as | ectures, group discussions, case studies,
experiments, or nmultinmedia presentations to enhance student
conpr ehensi on.

4. Assessnent Methods: Specification of eval uation nethods |ike
qui zzes, assignnents, projects, presentations, and exans
aligned with course objectives.

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachers against sanctioned posts during the year

226

Page 20/69 17-09-2024 11:13:11


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFoU1I2bGJsclVDYncwWWE1djFFUmc9PSIsInZhbHVlIjoidncvVHZMdGxWNUdkKzNINFdzcFQ3UDA1djJ3K2hzWGYyQ2xlZ0crOFBwNnI0RXNQb1RvZmpMSVlCR25uZEtGYSIsIm1hYyI6ImUyNGU1OTliZTkyMTQxZWY2N2JmZDY1ZDhjMWU1ODBmYmFhMjFmNDQzN2UzMGQ5ZDQ5MTUxYzRjZGU4MGViOGIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PRAGATI ENGINEERING COLLEGE

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File

authenticated by the Head of HEI

Any additional information

No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./ M.Ch. / D.N.B Super-Specialty / DSc/

DLitt during the year

33

File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc./ D.Litt. and number of full-
time teachersfor 5 years

View File

Any additional information

No File Upl oaded

2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time
teachers total teaching experiencein the current institution)

1151

File Description

Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additiona information

No File Upl oaded

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year- end examination till
the declaration of resultsduring the year

14
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File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information No File Upl oaded

2.5.2 - Number of students’ complaints/grievances against evaluation against the total number
who appeared in the examinations during the year

39

File Description Documents

Upload the number of complaints View File
and total number of students who
appeared for exams during the
year

Upload any additional No File Upl oaded
information

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous
Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

The inplenentation of I CT and exam nati on process reforns, including
Continuous Internal Assessnent (CIA), has significantly inproved the
Exam nati on Managenent System (EMS) at Pragati Engi neering Coll ege.
Leveraging IT tools and software, the college has digitized the
entire exam nation process, elimnating mnual paperwork and
reducing errors. This transformation benefits both students and
faculty.

Several key reforns have positively inpacted exam nati on nmanagenent :
1. Centralized organization of internal assessnent tests and end-
senester exam nation seating arrangenents and invigilation

duti es.

2. Faculty subm ssion of two sets of question papers for m d-
exam nations, with one set chosen on the exam day.

3. Selection of paper setters frompremer institutes, followed
by review by senior faculty.

4. | nplenmentation of Continuous Internal Assessnent as per
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curriculumrequirenents.

5. High-end server with firewall security for the exam nation
cell.

6. Autonmation of pre and post-exam nation processes using
t echnol ogy tool s.

7. CCTV surveillance for nonitoring exam nation activities.

8. Automatic data backup for exam nation data security.
The EMS, enabled by IT and the BEES software, allows students to
access their results and certificates. OVWR scanning tools facilitate

result input, and M5 Ofice is used for creating exam nation
notifications and schedul es on pre-installed PCs in the exam branch.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

Pragati Engi neering Coll ege (PEC) recognizes the inportance of
clearly defined | earning outconmes, program outcones, course

out cones, and graduate attributes. These outcones and attributes are
integrated into the assessnent process and are w dely publicized

t hrough the college's website and ot her docunents.

The col | ege ensures that these outcones are comruni cat ed
effectively to all stakehol ders, including students, faculty,
parents, and prospective enpl oyers.

The faculty in each of their classes addresses on these COs and
their interrelationship with PO PSGCs. In the beginning of each unit
of every course handled by the faculty, the COs are enphasi zed in
the class roomfor the students. By this exercise, the students
conpl etely understand the concepts and try to enhance the cognitive
skills of the course under consideration. The CGs, PGs/PSGCs, PEGCs
are di splayed in class roons, |aboratories, corridors and ot her
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medi uns such as

e Website: The syllabus of all prograns offered by the
departnent i s uploaded on the college website which includes
the COs and CO PO nmappi ng of various courses of the
curricul um

e Course handout: The course handouts of every programincl ude
Vi si on- M ssion, PEGCs, POs, PSGCs of the Program offered by the
departnent and COs of various courses of the Curricul um

e Departnent Notice Boards

e Student |nduction Prograns

e Meetings/ Interactions with enployers

e Faculty neetings

e Alummi neetings

During regular interactions with the students, the HODs, course
coordi nators, course teachers, nentors create awareness to the
students on PGCs, PSOCs and COs and enphasi ze the need to attain the
out cones

File Description Documents

Upload COsfor all courses No File Upl oaded
(exemplars from the Glossary)

Upload any additional No File Upl oaded
information

Link for additional Information
https://pragati.ac.in/w-content/upl oads/ 202

3/ 08/ R20- COPO mappi ng_conpr essed. pdf

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The process of evaluating the attainment of these outcones involves
several key steps. First, PEC establishes a conprehensive franework
that defines the desired |earning outcones for each program and
course. The faculty, course coordinators, and progranme coordi nator
prepare C0s and map themwth PGOs and PSGCs enpl oyi ng nuneric
wei ght ages. The BOS, including the Head of the Departnent and course
coordinator, of the individual departnents will discuss the sane and
approve it

The preparation of COs is done with brain-storm ng sessions such
that the objectives of each course are translated at the end in the
form of outcones. Bloom s taxonony is used while fornulating the
out cones.
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COs are direct statenents that describe the essential and enduring
di sci plinary know edge and abilities that students shoul d possess
and the depth of learning that is expected upon conpletion of a
course. They are clearly specified and communi cated. The COs are
prepared by the course coordinator in consultation wth concerned
faculty nmenbers teaching the sane course. Every COis napped to one
or nore PCs and is neasured at the end of the course through various
assessnents. These are designed specifically to neasure the CO and
contribute to the POthat it is mapped to. The nunber of CGOs for a
course may range fromthree to six.

CO assessnent process i s done based on the perfornmance of the
student using Direct nethods (Md Exam nations, Assignhnments,
Senester End Exam nations) and Indirect nethod (Course End Feed
Back) .

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information https://pragati.ac.in/wp-
cont ent / upl oads/ 2023/ 08/ COPO- At t ai nnent . pdf

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

994

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://pragati.ac.in/exam nation/annual -

reports/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire). Results and details need to be provided as a weblink
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https://pragati.ac.in/ naac/feedback-anal ysi s/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

To support cutting-edge research, PEC continually updates its
research infrastructure and inplenents a well-defined research
pronotion policy. The departnents of Electrical and El ectronics
Engi neering (EEE), Mechani cal Engineering (ME), Electronics and
Comuni cati on Engi neering (ECE), Conputer Science and Engi neeri ng
(CSE), and Chem stry have earned recognition as research centers
from IJNTUK, Kaki nada.

Research Facilities: PEC boasts an inpressive array of research
facilities, fostering nultidisciplinary coll aboration and offering
state-of -the-art | aboratories, equipnent, and infrastructure. These
resources cover a w de spectrum of engi neering disciplines,
including Gvil, Mechanical, Electrical, Electronics, Conputer

Sci ence, and Information Technol ogy. Furthernore, PEC s R&D

| aboratori es have gained recognition through participation in
nati onal -1 evel sponsored prograns |ike BRNS, BARC, UGC, and DST
under the Mnistry of Science and Technol ogy.

Policy for Pronotion of Research: PEC acknow edges the inportance of
a wel | -defined research pronotion policy and provides clear
gui del i nes accessible on the institutional website. This policy
enphasi zes research col | aborations, both internal and external,
encouraging faculty to engage wth experts fromindustry, academ a,
and research organi zati ons.

The Institute's Research Commttee and Ethics Conmttee actively
noni tor research progress

Institute Initiatives to Pronote Research Activities:

1. Monetary incentives for paper publications in
national/international journals with |Inpact Factors, rewarding
the first and second authors.

2. Support for paper publications in international conferences,

i ncluding financial assistance for travel and registration

f ees.

Seed funding for faculty research and career advancenent.

4. Faculty devel opnent opportunities, including workshops,

w
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of Management
related to research promotion
policy adoption

No File Upl oaded

Provide URL of policy document
on promotion of research
uploaded on the website

https://pragati.ac.in/wn-
cont ent / upl oads/ 2023/ 07/ R-D- Pol i cy. pdf

Any additional information

No File Upl oaded

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INRin lakhs)

0.5

File Description

Documents

Minutes of the relevant bodies of
the institution regarding seed
money

No File Upl oaded

and details of grant received

Budget and expenditure View File
statements signed by the Finance

Officer indicating seed money

provided and utilized

List of teachers receiving grant View File

Any additional information

No Fil e Upl oaded

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

05
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File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international fellowship(s)

Any additional information

No File Upl oaded

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

82.51

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

4

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
Information

Ni |

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised as resear ch guides

14
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File Description Documents

Upload copies of the letter of the View File
university recognizing teachers
as research guides

Institutional data in Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

2

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website Ni |

Any additional information No File Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Ingtitution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

Pragati Engi neering College (PEC) has established an Institution’s
| nnovation Council (I1C in collaboration wth MHRD/ MoE/ Al CTE,
Governnent of India, aligning wwth the primary objective of ME s
| nnovation Cell (MC) to inspire and gui de young students in their
formative years, fostering a culture of innovation and

ent r epr eneur shi p.

PEC actively conducts a nultitude of online and offline prograns,
adhering to M C and Entrepreneurship Innovation and Startup Center
(ElI SC)/ APSCHE gqui delines, to cultivate an environnent that pronotes
i nnovati on and entrepreneurship anong both faculty and students.

Recogni zing the critical inportance of Intellectual Property Rights
(IPR), PEC consistently educates its academ ¢ comunity through

wor kshops, seminars, and training prograns on various forns of
intell ectual property, such as patents, copyrights, tradenmarks, and
trade secrets. An I PR Course has been integrated into the syll abus.

In 2019-20, PEC established the I C to provide conprehensive support
and gui dance on i nnovation, research, incubation, and |IPR-rel ated
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matters. The |1 C engages faculty and students in various innovation
and entrepreneurship activities, including problemsolving,

| deati on, concept devel opnent, design thinking, prototype
managenent, and startup nentoring, fostering an innovation and
entrepreneurship culture.

Wth dedi cated Research and Devel opnent (R&D) facilities, PEC
encour ages research across nultiple departnents and has been
recogni zed as a research center by JNTUK, Kakinada, in departnents
| i ke EEE, ME, ECE, CSE, and Chemistry. The institution actively
engages i n consultancy services, interdisciplinary research, and

i ndustry-academ a col | aborations to pronote the creation and
transfer of know edge and technol ogy, resulting in innovative
solutions wth significant societal inpact.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.3.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

8

File Description Documents

Report of the events View File

List of workshops/seminars View File
conducted during the year

Any additional information No File Upl oaded

3.4 - Research Publications and Awards

3.4.1- Thelnstitution ensuresimplementation |A. All of the above
of its Code of Ethicsfor Research uploaded in
the website through the following: Research
Advisory Committee Ethics Committee
Inclusion of Research Ethicsin theresearch
methodology cour se wor k Plagiarism check
through authenticated software
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File Description

Documents

Code of Ethics for Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

No Fil e Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

11

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and details
like name of the guide, title of
thesis, and year of registration

View File

Any additiona information

No File Upl oaded

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

211

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

No Fil e Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

11
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1 - Total number of Citationsin Scopusduring the year

27

File Description Documents

Any additional information No File Upl oaded
Bibliometrics of the publications No File Upl oaded
during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-
Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

1

File Description Documents

Bibiliometrics of publications No File Upl oaded
based on Scopus/ Web of Science
- h-index of the Institution

Any additional information No File Upl oaded

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR in
lakhs)

18. 65

Page 32/69 17-09-2024 11:13:11


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhrZ3JNMFdKTDZXOVFtbEZhb3NZL1E9PSIsInZhbHVlIjoiMS9sRTFNNTJVNklyTGpWQnZIcU1KNkdwejFlZThVUzBoMm5WMlNvTzFBeTVxbXNwSHNoRHJIRmRzb3JmTnhzQSIsIm1hYyI6IjIzYzQyZjkwZjU0NTBlYTUxMDk3ZTRmZDlhOWVhZmU0NmNkMmViYTM0NjliNjJhZThjNWZmZjU0OWU3MTI5NWIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of PRAGATI ENGINEERING COLLEGE

File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them
Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

18. 65

File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking

consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

Pragati Engi neering College (PEC) is commtted to foster holistic
devel opnent anong its students by actively engaging themin
extension activities within the nei ghbourhood community. The col |l ege
has NCC, NSS Units, Rotaract C ub, Hope for a Change C ub, Mhat na
Gandhi National Council for Rural Education (MGNCRE) O ubs such as
G eenery, Energy Managenent, WAter Managenent, Waste Managenent and
Sanitation & Hygi ene which conducts activities catering to the needs
of local villages and conduct various awareness canpai gns. These
activities have not only nade a positive inpact on the comunity,

but al so sensitize the students to various social issues. For AY
2021-22 the coll ege's extension activities have achi eved renarkabl e
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out cones and received notable awards, showcasing their dedication to
creating a positive change in society.

The Institute organizes the followi ng conmunity extension activities
on a regqul ar basis.

e Bl ood donation canps.

e Tree plantation programin the coll ege, surrounding vill ages
and near by areas.

e Assistance to orphanages and ol d age hones, such as the
di stribution of groceries, clothing, andhousehold itens.

e Assistance to Governnment Schools by distributing furniture,
conmputers, etc.

e Distribution of Blankets for needy people at |ocations across
Kaki nada

e Clean and green initiative and spreadi ng awareness on
environment by distribution of eco-friendl yGanesh idols

e Beach cl eaning and nature conservation prograns in Kaki nada

e Health run, Heart, Cancer, and other awareness rallies and
mar at hons have been organi zed byaddressing comunity issues

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.6.2 - Number of awards and recognition received by the I nstitution, itsteacher s and students
for extension activities from Gover nment / Gover nment-recognised bodies during the year

0

File Description Documents

Number of awards for extension No File Upl oaded
activitiesin during the year

e-copy of the award letters No File Upl oaded
Any additional information No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by theinstitution through
NSS/NCC/Red CrossYRC, etc. during theyear (including Government-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in
collaboration with industry, community and NGOs)

05

Page 34/69 17-09-2024 11:13:11



Annual Quality Assurance Report of PRAGATI ENGINEERING COLLEGE

File Description

Documents

Reports of the events organized

View File

Any additional information

No File Upl oaded

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

105

File Description

Documents

Reports of the events

View File

Any additional information

No Fil e Upl oaded

3.7 - Collaboration

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/ student

exchange/ internship/ on-the-job training/ project work

30

File Description

Documents

Copies of documents
highlighting collaboration

View File

Any additional information

No Fil e Upl oaded

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during the year (only

functional M oUs with ongoing activities to be consider ed)

13

File Description

Documents

e-copies of the MoUs with
institution/ industry/ corporate
house

View File

Details of functional MoUs with
institutions of national,
international importance, other
institutions etc. during the year

View File

Any additional information

No Fil e Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The col |l ege provides a tranquil academ c anbi ence sprawing in a
25-acre lush green canpus with a plinth area of 31,263.62 Sq. Mrs.

. At Pragati Engineering College (PEC), utnobst inportance is given to
t he teaching-learning process. The Institution boasts state-of-the-
art classroons equi pped with nodern anenities to facilitate
effective | earning. The cl assroons are spaci ous, well-ventilated, and
furnished with confortable seating arrangenents, providing students
with a conducive environnent for |learning. The institution al so
mai nt ai ns wel | - equi pped | aboratories for various disciplines,
enabl i ng students to gain hands-on practical know edge and devel op
their skills.

e Wth fouracadem ¢ bl ocks housing , The Institute has sufficient
70 classroons with furniture as per Al CTE norns for
acconplishing academ c activities. Al classroons are equi pped
wth adequate lighting and well ventilation, LCD Projectors ,
W-Fi, Fans, Lights, and d ass board.

e 2 semnar halls, 1 conference hall, and 1 m ni conference hal
are equi pped with LCD Projector with white board facility, W-
Fi, Audio and Video facilities for guest |ectures,
conferences, FDPs. Each sem nar hall has a seating capacity of
200.

e 2 drawings halls, 1 workshop, and 61 | aboratories are provided
w th necessary equi pnent conformng to the syllabi. All
| aboratories are equipped with state-of-the-art technol ogi es.
Each | aboratory is provided with necessary display boards and
adequat e safety neasures.

e Central Library is provided with an area of 2797.96 Sq. Mrs.,
has a seating capacity of 300. The digital library is equi pped
with 25 PCs connected with W-Fi.

e Video Conferencing Roomis equipped with LCD Projector, W-Fi,
Audi o and Video facilities for effective Teaching | earning
process.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - Theingtitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)
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The col | ege provides a conprehensive range of facilities to its
students, including those related to cultural activities, yoga,
sports, and ganes. The coll ege has a well-equi pped gymasi umt hat
al l ows students to engage in physical activities and naintain a
healthy |ifestyle. The gymasiumis equi pped with nodern fitness
equi prent and is open to students throughout the day. Additionally,
the col |l ege has a dedi cated yoga centre where students can practice
yoga and neditation to inprove their nental and physical well-being.
The col |l ege al so places a great enphasis on cultural activities and
has an audi torium where various cultural events, sem nars, and

wor kshops are held throughout the year. This provides students wth
the opportunity to showase their talents and skills and to devel op
their interpersonal skills by participating in cultural activities.
The col |l ege has al so nade significant investnents in sports
facilities. The canpus has a vast sports ground where students can
engage in a variety of outdoor sports such as cricket, football

vol l eybal I, and athletics. The coll ege al so has i ndoor sports
facilities for ganmes |ike table tennis, chess, and carrom Overall,
the facilities provided by Pragati Engi neering College for cultural
activities, yoga, sports, and ganes are exceptional. These
facilities play a significant role in shaping the overall
personality of students and hel p them devel op skills beyond
academ cs

File Description Documents

Geotagged pictures No File Upl oaded
Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

29

File Description Documents

Upload any additional No File Upl oaded
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR in
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Lakhs)

506. 51

File Description Documents

Upload audited utilization No File Upl oaded
statements

Details of Expenditure, excluding View File
salary, during the years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Pragati Engi neering Col |l ege (PEC) has enbraced this transfornmation
by i npl enenti ng an advanced I ntegrated Library Managenent System
(ILMS) in its central library. This innovative system conpl enented
by extensive subscriptions to e-resources and journals, has
revolutionized the library's utility for the college community.

The college's central library, spanning 2797.96 square feet across
two floors, offers a nodern, well-ventilated space with seating for
300 users. It houses various facilities such as book circul ati on,
newspapers, digital resources, and nore. The |LMS, powered by KOHA
software, has streamlined library operations, including catal oging,
acqui sitions, circulation, and inventory nmanagenent. It maintains a
conpr ehensi ve dat abase of avail abl e resources, sinplifying access
for users.

A significant focus of PEC s |library enhancenent is the integration
of digital resources. The coll ege has expanded its collection
particularly in energing areas of BTech prograns in CSE
Subscriptions to e-resources and journals provide access to a

di verse range of scholarly materials. This digital environnent
enhances the | earning experience and encourages research and

i nnovati on.

Li brary staff play a crucial role in assisting users, and an online
pl atform of fers convenient access to digital resources and physica
material requests. These initiatives have led to increased library
engagenent anong both faculty and students, serving as a hub for
academ c di scourse, research col |l aboration, and know edge shari ng.
Faculty benefit from access to scholarly journals to enrich their
teaching, while students can explore resources to expand their

knowl edge and critical thinking skills.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional

information Ni |

4.2.2 - Ingtitution has accessto thefollowing: e- | A. Any 4 or nore of the above
journals e-ShodhSindhu Shodhganga

Member ship e-books Databases Remote access

to e-resour ces

File Description Documents

Details of subscriptions like e- View File

journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional
information

No File Upl oaded

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals

duringtheyear (INR in lakhs)

74.6

File Description

Documents

Audited statements of accounts

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of annual expenditure for
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

View File

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

850

File Description

Documents

Upload details of library usage
by teachers and students

View File

Any additional information

No File Upl oaded
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43 - 1T Infrastructure

4.3.1 - Ingtitution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

Pragati Engi neering Col |l ege (PEC) recognizes this significance and
is dedicated to providing cutting-edge IT facilities and robust
internet connectivity. PEC consistently upgrades its IT
infrastructure to keep pace with the ever-evol ving technol ogi cal

| andscape, pronoting critical thinking skills anong its

st akehol ders.

Modern I T infrastructure is crucial for researchers, offering access
to extensive resources, databases, and sinulations. Hi gh-speed
internet and advanced software tools are indi spensable for
experiments, data analysis, and sinulations. PEC ensures anple
bandwi dth, with two | eased internet lines: one fromBSNL with dual
150 Mops lines and another from Cty Broadband with 40 Mops. The
entire college canpus, including areas |like the canteen, |ibrary,
sem nar halls, and training and placenent cell, is W-Fi enabl ed.

PEC places a high priority on regular IT facility upgrades to neet
evol ving needs. The institution invests in the |atest hardware,
software, and networ ki ng equi pnent, covering conputer |abs, servers,
networking infrastructure, and nultinmedia facilities. The Min
Conmput er Center houses nultiple servers, including Wndows, Ubuntu,
CAD/ CAE, and Oracl e dat abase servers. The Internet Gateway consi sts
of essential conponents such as a Wb Server, Fortinet FG - 201E -
BDL, Cl SCO nanageabl e switches, and nore, ensuring a robust LAN.

To optim ze connectivity and ensure uninterrupted services, PEC
mai ntai ns an efficient network infrastructure enploying industry-
standard equi pnent like routers, switches, and firewalls, ensuring
data security and reliability. Routine network nonitoring and

mai nt enance are conducted to pronptly address issues and naintain
optimal performance, with Forti Gate being annually renewed wi thin
t he Canpus Net wor k.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Student - Computer ratio
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Number of Students

Number of Computers

4495 1057
File Description Documents
Upload any additional No File Upl oaded
information

4.3.3 - Bandwidth of internet connection in the
Institution and the number of studentson
campus

A. ?50 Mops

File Description Documents

Details of bandwidth available in
the Institution

No File Upl oaded

Upload any additional
information

No File Upl oaded

4.3.4 - Ingtitution hasfacilitiesfor e-content
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and
softwarefor editing

B. Any three of the above

File Description Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

List of facilities for e-content
development (Data Template)

No File Upl oaded

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

355. 48
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File Description Documents

Audited statements of accounts No File Upl oaded
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The col | ege has i npl enented conprehensive systens and procedures to
optim ze the use and upkeep of these facilities, contributing
significantly to student growth and success.

Laboratories: PEC boasts state-of-the-art |aboratories equipped with
cutting-edge tools, equipnent, and technol ogi es serving vari ous

di sciplines, including CE, EEE, Mg, ECE, CSE, CSE energing prograns,
| T, and Basic Sciences and Hunanities. The coll ege ensures regul ar
mai nt enance and repair of equipnent to ensure snooth functioning.

Library: PEC s library is a treasure trove of know edge, offering an
extensive col |l ection of books, journals, research papers, and online
resources. The college maintains efficient library procedures,
managed by a dedicated staff team ensuring organized access to
resources, cataloging, borrowi ng, and digital subscriptions. The
library al so provides study spaces and digital access to enhance the
| earni ng experi ence.

Sports Conpl ex: Recogni zi ng the inportance of physical fitness and
sports, PEC offers indoor facilities |ike chess, carrons, and table
tennis, along wwth a gymmasium The coll ege al so has an expansive
sports ground for cricket, volleyball, basketball, badm nton, and
athl etics.

Conmput ers: PEC understands the significance of conputer facilities
in education and maintains conputer |abs with hardware and software
support for academ c programs. |T professionals manage software
install ation, updates, troubl eshooting, and network nai ntenance.

Cl assroons: PEC ensures wel | -maintained classroons with essenti al
teaching aids |like projectors, boards, and audi o-vi sual equi pnent.
Regul ar nmai ntenance of furniture, lighting, and ventilation creates
a confortable |l earning environnent. The coll ege pronotes interactive
teaching nethods to engage students effectively.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the

Government during the year

2686

File Description

Documents

Upload self-attested letters with
the list of students receiving
scholarships

View File

Upload any additional
information

No File Upl oaded

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the institution
and non-gover nment agencies during the year

18

File Description

Documents

Upload any additional
information

No File Upl oaded

Institutional datain prescribed
format

View File

5.1.3 - Thefollowing Capacity Development E. None of the above
and Skill Enhancement activities ar e or ganised
for improving students' capabilities Soft Skills
L anguage and Communication SkillsLife
Skills (Yoga, Physical fithess, Health and
Hygiene) Awareness of Trendsin Technology
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File Description Documents

Link to Institutional website

Ni |

Details of capability development
and schemes

No File Upl oaded

Any additional information

No File Upl oaded

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by theinstitution during the year

0

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Theinstitution adoptsthe following A

mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policieswith
zer o tolerance M echanism for submission of
online/offline students' grievances Timely
redressal of grievancesthrough appropriate
committees

All of the above

File Description Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

Upload any additional
information

No File Upl oaded
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5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

756

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of outgoing students progressing to higher education

31

File Description Documents

Upload supporting data for No File Upl oaded
students/alumni

Details of students who went for View File
higher education

Any additional information No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring
the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
[IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State gover nment
examinations) during the year

18

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

20
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The Student Association, present in each departnent, conprises class
representatives (CRs) and girl representatives (GRs) who act as a

i ai son between students, faculty, and the coll ege adm ni strati on.
They engage in open di al ogues with students, effectively conveying
their viewpoints to college authorities, which include the student
counsel l or, class teacher, subject teacher, course coordinator, HOD
Deans, Vice Principal, Principal, Drector, and Managenent. This
proactive approach facilitates transparent communi cati on of student
f eedback, suggestions, and grievances.

Addi tionally, the Student Association collaborates with the
adm ni stration to organi ze extracurricular activities, cultural
events, and community service initiatives.

Recogni zi ng the val ue of student input, PEC ensures student
representation on various academ c and adm nistrative

bodi es/conm ttees such as | QAC, Anti Ragging Conmttee, |II1C, Library
Committee, Discipline Commttee, Cultural Commttee, and student
clubs. These representatives contribute to decision-nmaking rel ated
to library resources, disciplinary matters, and nore, enriching the
overal |l process and naki ng students active stakeholders in their
educati onal | ourney.

The inpact of student representation at PEC extends to:

1. Student Enpowernent: Enpowering students to take ownership of
t heir education and canpus life, fostering confidence and
| eadership skills.

2. Effective Communi cation Channel: Enhancing interactions
bet ween students, faculty, and adm nistration through various
col l ege-1evel commttees.

3. Holistic Devel opnent: Organizing diverse extracurricular
activities, events, and initiatives that help students explore
interests, develop skills, and build networks for overall
gr owt h.
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4. Inclusive Decision-making: Ensuring well-rounded and student -
centric policies and practices through active student
partici pation.

5. Enhanced Learning Environnent: Creating a nore inclusive and
supportive |l earning environnent, positively inpacting student
engagenent, satisfaction, and academ c perfornmance.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

11

File Description Documents

Report of the event View File

List of sports and cultural events View File

/ competitions organised per year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
the development of the institution through financial and other support services

Pragati Engi neering Coll ege (PEC) takes pride in nurturing graduates
who have energed as successful professionals across various donains,
collectively known as alumi, playing a pivotal role in the
institution's progress. Their contributions and engagenent are

I nval uabl e assets that propel PEC to new heights.

1. Strengthening Academ c¢ Prograns: PEC | everages the extensive

I ndustry expertise and know edge of its alumi in curriculum

devel opnent and revisions, ensuring programrel evance and al i gnnent
with industry trends. Alumi conduct guest |ectures, workshops, and
sem nars, sharing practical experiences and industry-specific
skills, inspiring student excell ence.
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2. Mentoring and Career Quidance: Beyond academ cs, alummi gui de and
mentor current students, offering insights into the job market,
career advancenent tips, and assistance in transitioning from
academ a to the professional world. Alummi interactions grant access
to industry connections and career advice.

3. Industry Coll aboration and Pl acenent Support: PEC s al umi
network acts as a bridge between the institution and the

prof essi onal world. They collaborate with the placenent cell,
sharing job openings, facilitating internships, and participating in
canpus recruitnment drives, enhancing students' enployability.

4. Financial Support and Infrastructure Devel opnent: Al umi
generously provide financial aid, funding schol arshi ps and

i nfrastructure devel opnent. Their endowrents create opportunities
for deserving, financially constrained students. Al umi
contributions enable investnents in state-of-the-art facilities.

5. Alumi Networks and Community Buil ding: PEC fosters al umi
connections through an exclusive portal, encouraging peer and
faculty interaction, know edge sharing, and professional

devel opnent. Online and offline alumi events strengthen the sense
of conmunity.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

5.4.2 - Alumni’sfinancial contribution during | C. 5 Lakhs - 10 Lakhs
the year

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the vision
and mission of the Institution

Pragati Engi neering College (PEC), renowned for its dedication to
engi neeri ng education excellence, exhibits exenplary institutional
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governance and | eadership practices that are in perfect alignnent
with its vision and m ssion. The col |l ege's nanagenent, in tandem
with the Principal, ensures that policy statenments and action plans
are fully congruent with the institute's overarching vision and

m ssion, and these are effectively communicated to all stakehol ders.

The Principal collaborates with the Coll ege Academi c Conmitt ee,
conpri sed of esteened nenbers including the Vice Principal, Deans,
Controller of Exam nation, HODs, and senior faculty, to devel op
conprehensi ve action plans. These plans are subsequently executed by
speci alized functional commttees, with regular reviews conducted by
t he Principal.

PEC s i npressive progress across diverse domains is presented during
meetings of the Academ c Council and the Governing Body, the apex
aut hority, where nenber feedback drives a continuous inprovenent
cycle.

Vi si on:

To energe as a Premer Institution for Technical Education in the
country through Academ c Excellence and to be recognized as a Center
for Excellence in Research & Devel opnent, catering to the needs of
our country.

M ssi on:

To realize a strong Institution by consistently naintaining State-of-
art-infrastructure and buil ding a cohesive, Wrld C ass Team and
provi de need based Techni cal Education, Research and Devel opnent

t hrough enhanced | ndustry Interaction.

The Institutional Quality Assurance Cell (1QAC) at PEC formul ates
short-termand long-termlInstitutional Perspective Plans,
delineating strategic objectives, goals, and action steps to realize
the institution's aspirations.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization and
parti cipative management
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PEC adopts a decentralized and partici patory managenent approach to
excel in both academ c and adm ni strative endeavors. Faculty, staff,
and students actively engage in the governance process, fostering a
cul ture of ownership and accountability. A well-structured

organi zati onal franmework, conprising various bodies and conm ttees,
efficiently manages different functions in harnony with the
institution's vision and mi ssion. The Principal serves as the
academ c and adm nistrative head, with HODs overseei ng depart nent al
adm ni stration. Mreover, students and staff actively contribute

i deas for continuous inprovenent through formal and i nfornal

f eedback nechani snms, includi ng suggestion boxes in each departnent.

The availability of a clear hierarchy, defined roles, and
responsibilities ensures snooth functioning and enhances the overall
ef fectiveness of the institutional bodies. The adm nistrative staff
menbers are well-trained and equi pped with the necessary skills to
handl e admi nistrative tasks efficiently.

Several commttees are identified for the efficient operation of
coll ege activities. Each commttee has a convener who organi zes the
neetings at regular intervals with the faculty and students who are
the nmenbers of the commttee. The Principal and | QAC review t he
functioning of various commttees fromtine to tine

To ensure the effectiveness of the institutional bodies, PEC has
established a robust nonitoring and eval uati on nechani sm Regul ar
assessnents are conducted to gauge the performance and identify
areas for inprovenent. Feedback fromfaculty, students and ot her

st akehol ders is actively sought and utilized to refine policies,
procedures, and adm nistrative practices. This continuous nonitoring
and eval uation framework contributes to the Institution's ability to
adapt and respond to energing chall enges and opportunities.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional No File Upl oaded
information

Paste link for additional

Information https://pragati.ac.in/wp-content/upl oads/ 202
3/ 08/ St r at egi c- Pl an- and- Depl oynent -
Docunent . pdf
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

Pragati Engi neering Col | ege has devel oped and i npl enented a

conpr ehensi ve strategic/perspective plan to achieve its
institutional objectives. The plan enconpasses the college's

m ssi on, vision, values, and goals, and is designed to ensure that
the institution renains responsive to the needs of its students,
faculty, and conmmunity. The plan's primary focus is on enhancing the
quality of education and research, pronoting academ c excel |l ence,
and providing students with the necessary skills and know edge to
succeed intheir chosen careers. The plan outlines strategies for
inproving the quality of teaching and | earning, enhancing research
and i nnovation, strengthening industry partnerships, and pronoting
social responsibility. To achieve its goals, the college has
invested in state-of-the-art infrastructure and facilities,
recruited highly qualified and experienced faculty nenbers, and
devel oped i nnovative teachi ng net hodol ogies. The institution has

al so established partnerships with industry | eaders to provide
students with hands-on | earning opportunities and practi cal
experience. The plan has been successfully inplenented, resulting in
significant inprovenents in the quality of education and research at
the college. The institution has received nunerous awards and

accol ades for its academ c excel |l ence and has becone a preferred
destination for students seeking quality education in engineering
and technol ogy. In conclusion, Pragati Engineering College's
strategi c/ perspective plan has been clearly articul ated and

i npl emented, resulting in significant inprovenents in the quality of
education and research. The college's commtnent to academn c
excel | ence, innovation, and social responsibility has positioned it
as a leader in the field of engineering and technol ogy educati on.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://pragati.ac.in/wp-content/upl oads/ 202
3/ 08/ St rat egi c- Pl an- and- Depl oynent -
Docunent . pdf
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the various institutional bodies is effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.
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Pragati Engineering College (PEC) operates within a well-defined
organi zational franmework that governs its various facets. Oversight
of adm nistrative procedures, co-curricular prograns, and outreach
initiatives rests with the Coll ege Adm nistration, directed and
noni tored by the Governi ng Body.

The Academ ¢ Council (AC) handl es academ c matters and suggests
i nprovenents, while the Finance Comm ttee prepares annual budget
proposals. Principal plays a crucial role in executing

adm ni strative, academ c, co-curricular, and extracurricul ar
activities through del egation. The | QAC works toward enhanci ng
academ c and admi ni strative perfornmance.

At the departnental |evel, departnent heads manage acadeni c and
adm ni strative activities, and faculty oversee students'

devel opnent, participating in commttees. Nunmerous conmttees
facilitate college activities, with regular neetings and revi ews by
the Principal and | QAC

PEC is commtted to inplenenting policies and gui delines governing
its operations, fromresearch and I T policies to exam nation reforns
and anti-raggi ng neasures. These policies foster transparency and
accountability.

The college's stream ined adm nistrative setup ensures effective
coordi nati on and comuni cation, with a focus on qualified
recruitnment adhering to nerit-based principles. Conprehensive
service rules and procedures govern enpl oyee conduct, including
recrui tnment, pronotion, |eave, incentives, and retirenent policies.

A robust nonitoring and eval uati on nechani sm incorporating feedback
from st akehol ders, enables PEC to continuously refine its policies,
procedures, and adm nistrative practices, ensuring adaptability and
responsi veness to evol ving chal |l enges and opportunities.

File Description Documents

Paste link to Organogram on the

institution webpage Ni |
Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.2.3 - Implementation of e-governancein A. Al of the above
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areas of operation: Administration Finance
and Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- No Fil e Upl oaded

governance in areas of operation

Any additional information No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and avenues
for their career development/ progression

Pragati Engi neering College (PEC) has instituted a conprehensive
approach to faculty support and career devel opnent, enphasi zi ng
performance appraisal, welfare neasures, and professional growth
opportunities. These initiatives underscore PEC s dedication to
nurturing a positive work environnent that fosters the well-being
and advancenent of its faculty.

A neticul ously structured perfornmance apprai sal systemis in place
to assess teaching faculty effectiveness and facilitate inprovenent.
This systemprioritizes fairness, transparency, and constructive

f eedback, pronoting ongoi ng professional devel opnent and
accountability.

PEC s performance apprai sal process enconpasses a W de array of
factors, including teaching quality, examresults, research
contributions, admnistrative efficiency, academ c enrichnent,
student feedback, and alignnment with the institution's values. It

i ncorporates sel f-assessnent and eval uati on by higher authorities,
ensuring a conprehensi ve assessnent of individual contributions and
their inpact on the institution.

To further enhance faculty well-being, PEC offers various welfare
measur es:

e Cash awards for exceptional academ c perfornmance.

e Subsidized nmenbership fees for professional societies.

e Incentives for research paper publications.

e Sponsorship for workshops, sem nars, and refresher courses.
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e Support for part-tinme and full-tinme Ph.D. pursuits.
e Assistance for attendi ng sumrer/w nter schools and

conf er ences.

e Free transport for all staff nenbers.

e Special incentives for long-term service.

e Enpl oyee benefits such as EPF and ESI coverage.

e Fee concessions for enployees' children.

e Goup insurance coverage.

e Paid maternity | eave and various types of |eaves.

These neasures coll ectively create a supportive and grow h-oriented
environnment at PEC, enpowering its faculty to excel professionally

and personally.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

6.3.2 - Number of teachersprovided with financial support to attend conferences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

115

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development / administrative training programmes or ganized by
the Institution for itsteaching and non-teaching staff during the year

5

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

No File Upl oaded
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6.3.4 - Number of teacherswho have undergone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Cour ses, Short-Term Cour s, etc.)

179

File Description Documents

Summary of the IQAC report No File Upl oaded

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

Pragati Engi neering College (PEC) maintains a well-defined and
transparent accounting system As per the requirenents of
departnments and commttees, quotations are called for and the
potential supplier is identified and it is submtted to the purchase
comm ttee for approval. The purchase commttee takes all steps to
procure necessary equi pnent and materials required for conducting
academ c and administrative activities during the financial year.
After procuring the required equi pnment and materials, a conparison
I s made between the itens received and purchase orders nmade to
ensure whether the received itens are satisfying wwth reference to
price, quality and quantity.

External Auditors are appointed by the Institution as per the
statutory requirenents. The External Auditor conducts audit in
accordance with the Generally Accepted Accounting Policies,

appl i cabl e Fi nanci al Reporting Framework, Statutory Provisions and
Regul ati ons, etc.

External audit is conducted to ensure the authenticity of
Institution’s financial statenents to enable users such as the

Gover nment agenci es and ot her stakehol ders gain nore confidence in
the Institution’s activities. Auditors verify the registers such as
m nutes of the Governing Body, student’s fee register, cash book and
counter files of receipts, vouchers etc. Thus, auditors confirm
effectiveness of internal check of accounting, also certifies the
financial position of the Institution. The finalized audit reports
are available in the Institution’ s website.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Details of funds/ grants received No File Upl oaded

from non-government bodies,
individuals, philanthropists
during the year

Any additional information No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

The institution has a well-defined approach to fund nobilization and
resource optimzation, ensuring efficient allocation for academc
adm ni strative, infrastructure, R&D, and ot her endeavors. Financi al
resources are acquired through student fees, governnent grants, and
di verse incone streans. At the start of each fiscal year, a budget
is crafted to facilitate academic and related activities, follow ng
a process involving departnental and institutional budget creation,
subject to finance commttee approval and coll ege governing body
sancti on.

Each departnment, via its Departnental Budget Commttee, fornulates a
budget enconpassing recurring and non-recurring expenses. The

princi pal consolidates these departnmental budgets to create the

I nstitutional budget, subject to finance commttee approval. |ncone
sources include tuition fees, hostel and ness fees, bus fees,

I nterest earnings, governnent grants, and m scel |l aneous i ncone.

Funds are judiciously enployed for purposes |ike construction,
academ c infrastructure enhancenent, |ibrary devel opnent, know edge
di ssem nation through | ectures and workshops, sports and cul tural
activities pronotion, research incentives, and | ab setup. The
finance conmttee neticulously allocates funds, optim zing their
utilization for infrastructure, departnents, |ibrary, and
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commttees, ensuring effective financial nanagenent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made during
the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)

Pragati Engineering College's Internal Quality Assurance Cell (1 QAC
has been instrunental in elevating the quality of education. Through
its strategic efforts, it has transforned PEC i nto an academ c

power house, focusing on Qutcone-Based Education (OBE) inplenentation
and conprehensi ve student nentorship.

OBE I npl enent ati on: | QAC spear headed the adopti on of OBE principles,
aligning | earning objectives with curriculum and assessnents. This
nmeti cul ous approach ensures that students' educational goals are
met, resulting in inproved educati onal outcones.

Cont i nuous Assessnent: Students are consistently eval uated through
di verse nethods, enabling tinely adjustnents to teachi ng approaches.
Rubrics and constructive feedback guarantee fair and uniform

eval uations, ensuring that |earning outcones are achieved.

Feedback Collection: The I QAC regularly collects and anal yzes

f eedback from students, alumi, and industry partners. This data-
dri ven approach ensures that education remains aligned with evol ving
student and industry needs.

Student Mentorship and Holistic G owmh: The I QAC i ntroduced a
mentorshi p program offering personalized support, goal-setting
gui dance, enotional assistance, and career insights. This holistic
approach nurtures students academ cally, personally, and

prof essionally, preparing themfor diverse chall enges.

These initiatives have resulted in a noticeabl e enhancenent in
educational quality and institutional performance, as affirned by
f eedback from st akehol ders, including students, faculty, and
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enpl oyers. Pragati Engi neering College's | QAC has i ndeed been a
catal yst for positive transformation in education.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.5.2 - The institution reviews its teaching-learning process, structures and methodologies of operation
and learning outcomes at periodic intervals through its IQAC as per norms

Pragati Engi neering College (PEC), a premer institution dedicated
to providing high-quality engi neering education, places a strong
enphasis on continual self-assessnent and inprovenent. PEC has
established an Internal Quality Assurance Cell (1QAC) in alignnment
Wi th accreditation standards to facilitate this endeavor.

The 1 QAC plays a pivotal role in enhancing the overall quality of
education at PEC. Conprising experienced faculty, adm nistrators,
and external experts, it devises and executes strategies for ongoing
enhancenents. One primary focus is the regular evaluation of the

t eachi ng-1 earni ng process, enconpassing curricul um design,
pedagogi cal approaches, classroom dynam cs, student engagenent, and
faculty devel opment. Stakehol der feedback is actively sought through
surveys, which informinprovenents to enrich the | earning

experi ence.

Moreover, the | QAC scrutinizes the infrastructure, including

| aboratories, library resources, ICT facilities, and adm nistrative
support systens, to ensure alignnment with contenporary educati onal
needs. Learning outcones are assessed through a variety of netrics,
i ncl udi ng exam nation results, project work, internships, and

st akehol der input. This information hel ps pinpoint areas needi ng

i nprovenent, fostering a dynami c | earning environment.

The | QAC al so chanpi ons faculty devel opnent, organi zing wor kshops,
sem nars, and training prograns to bol ster pedagogical skills,
subj ect expertise, and research capabilities. This commtnent to
faculty growh, conbined wth a student-centric approach, ensures
that PEC remai ns a vanguard in engi neering education, providing
students with the tools and know edge necessary for thriving in

t heir professional journeys.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.5.3 - Quality assuranceinitiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any other
guality audit recognized by state, national or
inter national agencies (such as SO
Certification)

File Description Documents

Paste the web link of annual
reports of the Institution Ni |

Upload e-copies of accreditations View File
and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional No File Upl oaded
information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Pragati Engi neering Col |l ege (PEC) has nade substantial progress in
pronoting gender equity and inclusivity over the past five years.
Recogni zi ng the significance of providing equal opportunities for
all, PECinitiated conprehensive gender sensitization prograns for
students, faculty, and staff. These prograns ai ned to address
unconsci ous bi ases, chall enge gender stereotypes, and foster a
respectful and inclusive canpus environnment.

Mor eover, PEC prioritized representation and | eadership by
mai ntai ni ng a bal anced ratio of femal e students and faculty, with
wonen actively participating in decision-making and | eadership
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roles. Infrastructure enhancenents, including well-lit pathways and
CCTV caneras, were inplenented to ensure safety and security. The
institution also introduced an online grievance systemto pronptly
address any incidents of harassnent or discrimnation.

PEC est abl i shed a Wnen Enpowernent and Gi evances Cell to handle
rel ated i ssues and ensured fenmal e students' safety during bus
travel. The college incentivized femal e students through speci al
prizes, financial assistance prograns, and awareness about

gover nment schol arshi ps.

In summary, Pragati Engineering College remains commtted to its
ongoi ng efforts to advance gender equity, engagi ng stakehol ders, and
I npl enenting further neasures to create an inclusive environnent

where all individuals can thrive, irrespective of their gender.
File Description Documents
Upload any additional View File
information

Paste link for additional

Information Ni |

7.1.2 - Thelnstitution hasfacilities for A. Any 4 or All of the above
alternate sour ces of energy and energy

conservation: Solar energy Biogas plant

Wheeling tothe Grid Sensor-based ener gy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

Pragati Engineering College (PEC) is conmtted to pronote

sust ai nabl e practices and environnental stewardship. As part of it,
the institution has initiated various facilities for the managenent
of degradabl e and non-degradabl e waste. These facilities aimto
mnimze the environnental inpact of waste generated in the canpus
and inculcate a culture of waste reduction, recycling, and

responsi bl e wast e managenent.
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Degr adabl e Wast e Managenent:

PEC recogni zes the inportance of managi ng degradabl e waste
effectively to reduce pollution and pronote a healthier environnent.
The institution has established a conposting system on canpus.
Organic waste fromthe canteen, and kitchen areas is collected
separately and processed in conmposting units. These units facilitate
t he deconposition of organic waste, turning it into nutrient-rich
conpost. The conpost is then utilized for |andscapi ng and

mai nt ai ni ng green spaces on canpus.

Non- Degr adabl e WAst e Managenent :

PEC recogni zes that nmnagi ng non-degradabl e waste, such as plastic,
paper, and netal, is equally crucial to protect the environnment.
Recycling bins are conveniently placed across the canpus, nmaking it
easy for students and staff to dispose of their recycl abl e waste.

PEC has established tie-ups with authorized recycling agencies to
coll ect and process the recycl able waste. The collected material s
are sorted, processed, and sent for recycling to be used in the
manuf act uri ng of new products.

To further encourage recycling, PEC organi zes awareness canpai gns
and wor kshops through NCC and NSS to educate the college conmunity
about the inportance of waste segregation and recycling.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information No Fil e Upl oaded

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus
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File Description Documents

Geotagged photographs/ videos
of the facilities

View File

Any other relevant information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al of the above

File Description Documents

Geotagged photos / videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

No Fil e Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all of the above
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No Fil e Upl oaded

7.1.7 - TheIngtitution hasa disabled-friendly | B. Any 3 of the above
and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centres Disabled-
friendly washrooms Signage including tactile
path lights, display boards and signposts
Assistive technology and facilities for persons
with disabilities: accessible website, screen-
reading softwar e, mechanized equipment, etc.
Provision for enquiry and information:

Human assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File

of facilities

Policy documents and brochures No File Upl oaded

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

Pragati Engi neering College (PEC) is dedicated to fostering an

I ncl usi ve environnent that celebrates diversity in all its facets.
Through cultural festivities, multilingualism comunal harnony
initiatives, schol arshi ps, awareness prograns, and conprehensive
support services, PEC endeavors to cultivate an atnosphere
characterized by tolerance, unity, and respect. In doing so, PEC not
only enhances its students' educational journey but also equips them
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to excel in a globalized world that values cultural diversity and
cross-cul tural understandi ng.

PEC hosts a spectrum of cultural events and cel ebrations that

hi ghlight the rich diversity of its student conmunity, enconpassi ng
traditional festivals, intercultural conpetitions, and exchange
prograns. By actively engagi ng students from diverse cul tural
backgrounds, PEC pronotes understandi ng and appreciation of various
traditions, fostering an environnent of tol erance and harnony.

PEC strongly advocates for communal harnony anong its students and
staff, regularly conducting workshops, sem nars, and panel

di scussi ons addressi ng communal harnony, religious understandi ng,
and soci al cohesion. By facilitating dial ogue and providing
platfornms for open discussions, PEC encourages individuals to
devel op enpat hy, respect, and appreciation for different religious
and communal beliefs.

PEC conducts awar eness canpai gns, training sessions, and wor kshops
on diversity and inclusion, fostering a positive and stinulating
at nosphere for all nenbers of the college community. These efforts
seek to elimnate stereotypes, biases, and prejudices by pronoting
an understandi ng of diverse perspectives, creating an environnent
where everyone feels val ued, respected, and included.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
rights, duties and responsibilities of citizens:

PEC equi ps its stakeholders wth the know edge and skills needed to
becone positive contributors to society by inparting an in-depth
under st andi ng of denocratic principles, ethical values, and soci al
obligations. Through this holistic approach, PEC ains to nurture
future | eaders who will uphold constitutional ideals, chanpion
inclusivity, and work towards a just and prosperous nation.

PEC s conmi tnent extends beyond academ cs, recognizing the pivotal
role of value education in shaping individuals' character and
et hi cal conduct. Through workshops, sem nars, and di scussi ons,
students are sensitized to principles like integrity, respect,
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enpat hy, and inclusivity, woven into the curriculumfor practical
application in personal and professional I|ives.

Mor eover, PEC ensures that students and enpl oyees are well-versed in
their rights as citizens through interactive sessions and guest

| ectures by | egal experts. Sinultaneously, the coll ege underscores
the inportance of fulfilling responsibilities |ike respecting
others' rights, taxation, and active participation in the denocratic
process.

PEC actively pronotes civic engagenent and community wel fare through
vol unt eer prograns, social initiatives, and community outreach,
fostering enpathy, conpassion, and social responsibility.

Et hi cal | eadership is another vital facet enphasized by PEC through
| eader shi p devel opnent prograns. Students and enpl oyees are exposed
to ethical dilenmms and trained to nake norally sound deci si ons,
enphasi zi ng transparency, accountability, and integrity in

| eader ship roles.

Lastly, PEC maintains a safe and inclusive environnment by conducting
sensitization programs, pronoting gender equality, respecting

di versity, and preventing discrimnation and harassnment. By
cultivating such an atnosphere, PEC enpowers individuals to exercise

their rights and fulfill their responsibilities w thout prejudice or
fear.

File Description Documents

Details of activities that incul cate No File Upl oaded

values necessary to transform
students into responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - Theingtitution hasaprescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct I nstitution
or ganizes professional ethics programmes for
students, teachers, administrator s and other
staff Annual awar eness programmes on the
Code of Conduct are organized
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File Description Documents
Code of Ethics - policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Pragati Engineering College is a reputed institution that takes
pride in organizing and cel ebrating various national and

i nternational commenorative days, events, and festivals. The coll ege
bel i eves that cel ebrating these events not only enhances the
students' academ c experience but also pronotes their overall growh
and devel opnent.

Sone of the national and international conmenorative days cel ebrated
by the college include National Science Day, International Wnen's
Day, World Environnment Day, |International Yoga Day, and Wbrld Mental
Heal th Day. The col | ege organi zes various activities, conpetitions,
and senminars related to these events to create awareness anong the
st udent s.

Apart fromthis, the college also celebrates various festivals such
as Diwali, Christmas, Holi, and Eid with great enthusiasm The
students cone together to organi ze cultural prograns, traditional
food stalls, and other festivities. These cel ebrations help students
to understand and appreciate different cultures and pronote a sense
of unity and harnony anong them

The col | ege al so organi zes various sports events, technical fests,
and cultural fests throughout the year, which provide a platformfor
students to showase their skills and talents. These events are not
only entertaining but also provide val uable opportunities for
students to |l earn and grow.

In conclusion, Pragati Engineering College's comrtnent to
organi zing and cel ebrating national and international comenorative
days, events, and festivals is a testanent to its dedication to
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pronoting the holistic growh and devel opnent of its students.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
during the year

Geotagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best Practice 1:enhancing student-centric approaches

(bj ective: To create a dynam c and inclusive | earning environnent
that prioritizes individualized student growth and engagenent
t hrough i nnovative teachi ng net hods and technol ogy integration.

The practice : continuous feedback nechani sns, establish a robust
ment or shi p system encourage participation in co-curricular
activities, and adapt these approaches based on data-driven
insights. To initiate this practice, addressing the diverse needs of
students and overcom ng technol ogical barriers were crucial. Faculty
training played a pivotal role in adopting student-centered teaching
met hods. Bridging the know edge gap, providing thorough preparation,
and categorizing students into different groups were key strategies.
Activity-based | earning and the integration of ICI were also

enphasi zed.

The evidence of success includes inproved student engagenent, higher
graduation rates, increased internship and placenent opportunities,
and positive feedback from students and faculty, highlighting the

ef fectiveness of this student-centric approach.

Best Practice 2: Teacher — Students Mentoring System

(bj ective : To provide conprehensive support and guidance to its
di verse student body, fostering their personal and professional
growth. This includes nentoring students from various backgrounds

and offering training in multiple disciplines.

Cont ext: The Teacher-Student Mentor System was introduced to provide
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hol i stic support to students across departnents.

Practice: The college's nentoring system assigns a teacher as a
mentor to a group of approximtely twenty-four students. These
mentors facilitate regular neetings focusing on career devel opnent,
communi cation skills, resune witing, and nore.

Evi dence of success: The nentoring systemhas led to significant
i nprovenents in students' confidence, comunication skills, and
overall personality devel opnent.

File Description Documents

Best practicesin the Institutional
website https://pragati.ac.in/naac/bestpractices/

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
amaximum of 200 words)

Pragati Engi neering Col |l ege showased its commtnent to academ c
excel l ence through its notable achievenents in the Al CTE Eduski |
certification prograns. In a renarkable feat, College is ranked at
9th position (in the country) in the AICTE- EduSkills Virtual

I nternship (2nd Cohort- March to May 2022).and the 2nd rank(in the
country) n the AICTE- EduSkills Virtual Internship (2nd Cohort -
julyto septenber 2022), reflecting its dedication to fostering skil
devel opnent and know edge enhancenent anong its students. These
achi evenents were nmade even nore comrendabl e by the enthusiastic
participation of the college's students, who denonstrated their
exceptional abilities and determ nation to succeed in these
certification prograns. Such acconplishnents underline Pragati

Engi neering Col lege's pivotal role in nurturing its students'
talents and equi pping themw th practical skills that contribute to
their holistic growh and future success in the professional realm

Am dst the Covid Pandem c, nore than 4500 certification prograns
were conpl eted bystudents and teachers in Coursera to acquire
credentials in cutting-edge technol ogi cal domai ns.

The rapid devel opnent of new technology is significantly inpacting
the evolution of online education, |leading to the exploration and
mani pul ati on of novel ideas and concepts. In light of these
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nodi fications, our institution have been diligently devising
strategic initiatives to effectively execute online education
Qurinstitution being one of the top rated Local Chapter for NPTEL
online courses allow our faculty to supervise and nonitor their
students' devel opnent and inprove their performance and grasp of the
subj ect. PEC recogni zed as one of the top 100 perform ng col | eges of
NPTEL | ocal Chapter

File Description Documents

Appropriate link in the

institutional website Ni |

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

To pronote and nurture creative and novel ideas of students and
faculty through institution innovation center (I11C)

To Inprove ICT facilities for Teaching - Learning (D gital Boards),
etc.

To encourage full-time research scholars through theResearch Centres
of the Institution.

To enhance sports and Cultural facilities.
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