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Date: 07-05-2021
CIRCULAR

The National Innovation and Startup Policy (NISP) committee meeting is scheduled on
10.05.2021 at 2.00PM through online. Hence all the members of NISP are requested to attend

the meeting without fail.

Convener : Dr.Subodh Panda
Platform : MS Teams
Agenda:

1. Welcome address by Principal of Pragati Engineering College.
2. Short term and long-term plans (3yrs or 5 yrs) of NISP.
3. Any other item.

)%.ébbrna/b

Convener/Coordinator

Copy to:

1. 11C members & NISP members
2. Principal office.
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10.05.2021
Minutes of the Meeting

The National Innovation and Startup Policy (NISP) committee meeting is conducted on
10.05.2021 at 2.00PM through online and the following points are discussed.

1. Dr.S.Sambhu Prasad, Principal of Pragati Engineering College, has welcomed the
members of NISP.

2. Dr.Subodh Panda, Convener/Coordinator of NISP, requested the members to discuss
about short term and long term plans of NISP.

3. The committee members discussed and finalized the following action plan.

Tentative Plan for the Next 5 Years

SI.No. Activity Frequency

1 One Day Workshop on “Entrepreneurship and Innovation as Career o/Year
Opportunity”

5 One Day Workshop on Problem Solving/Design Thinking/ldeation oI\ ear
Workshop/ Campus Hackathon, etc.
Field/Exposure Visit to Village/Society /School/Industry/Market — Identity

3. . 1/Year
real Life Problem

4 Special Talk on My Story - Entrepreneur’s Life & Crossroad — Motivational 2/Y ear

Speak - To be Share by Entrepreneurs

5. Product Development Phases - Story Telling - (Innovators in Campus) 2/Year

Demo Day — Exhibition Cum Demo for PoCs & Mentorship Session

6. 1/Year
for Innovators (or) Student Entrepreneurs
Internship at Innovation & Start-up Centre/Start-ups/Incubation Unit etc.

7. i . . 2/Year
during Semester Break (Duration may vary from minimum 15 day)
Field/Exposure Visit to Incubation Unit/Patent Facilitation

8. 1/Year
Centre/Technology Transfer Centre

9. Business Plan Contest 2/Year
Workshop on Business Model Canvas (BMC) and (or) Business

10. Plan Competition to Invite Innovative Business Models from 2/Year
Students

11. One day workshop on “How to plan for Start-up and legal and Ethical Steps 2/Year

Half day Interactive/online Session/Mentoring Session “Hangout with

12. 2/Year
Successful Start-ups” (Entrepreneurs in Campus)
One Day Awareness/Mentoring Session on IPR & IP Management

13. . 2/Year
for Innovation and Start-ups

14 Field/Exposure Visit to Design Centre/Makers’ Space/Fab Lab/Prototype 1/Year

Lab/Tinkering Lab etc

15. Seminar on Accelerator/Incubation - Opportunity for Student Faculty - 2/Year
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Early-Stage Entrepreneurs
16. Seminar on Understanding Angel and Venture Capital Funding - What 2/Y ear
is there for early-stage Innovator & Entrepreneurs
17. | Bootcamp for Innovation product development 1/Year
18. | Innovation Day Celebrations (Birthday of Dr. A P J Abdul Kalam) 1/Year
19. | National Science Day 1/Year
20. | National Technology Day 1/Year
1. Workshop Funding Opportunities for Innovation and Entrepreneurship 1/Year
Development
22. | Pragati engineering college Hackathon (Software) 1/Year
23. | Pragati engineering college Hackathon (Hardware) 1/Year
24. | Short Term Training course on Innovation /Start-up & Entrepreneurship 1/Year
25. | Innovation and Entrepreneurship Annual Day 1/Year

4. The meeting was concluded with vote of thanks by the convener.

Members attended:

SI.No. Name Position
1. Dr.S.Sambhu Prasad President
2. Dr Subodh Panda Coordinator
3. Mr.S.Vamsi Kiran Co-coordinator

. Innovation
4. Dr.R.Dharmalingam Ambassador
5. Shri M.Srinivas Industrialist
6. Mr.Sesha Sai Alumni/Start-up
7. Mr.Hemanth Vamsi Krishna Entrepreneur/Alumni
8. | Mr.A.Ravi Teja Member
9. | Mr.T.Prasanth Jaya Kumar Member
10. | Mr.Satya Mohan Member
12. | Mr.K.Chandra Sekhar Member
Convener Principal
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(Dr.Subodh Panda) (Dr.S.Sambhu Prasad)



